
Hauxton Bus update for Hauxton Parish Council Meeting 23.05.18 

 

Please accept my apologies. I am unable to be there in person due to a last minute childcare issue. 

I am more than happy to come to the next meeting, or indeed come out to Hauxton at any time to 
discuss and am always available for questions over email/phone. 

I will answer some salient points, which will hopefully give residents a better idea of where we are, 
and when to expect the service to begin. 

• Firstly, I’d like to apologise for the length of time it is taking to implement this bus service. 
The project has been challenging on many fronts, and has taken much longer than expected 
to proceed through the many statutory processes. 
 
To summarise, the service was advertised to bidders (put out to tender) and the closing date 
set as 28 February 2018. Two bids were received from bus companies, and neither were 
acceptable as they did not meet the requirements. This was unexpected, and has set the 
project back slightly. 
 
The contract appears to be a hard contract to fulfil, as it included both a scheduled service 
and demand responsive service together in one. We feel this is the main reason why there 
was no suitable bidder. 
 
Therefore, going forward, to minimise any further delays, we split the two elements 
(standard service and demand responsive service) apart, and issued another tender for the 
standard bus service only, with a view of meeting the demand responsive obligation after 
the normal bus service  is up and running. 
 
This tender for this closed Wednesday 9 May 2018. Three bids have been received, however 
Cambridgeshire County Council Transport department have not yet had time to review and 
mark the bids to find out if there is an acceptable bid. 
 
When I pushed them for an estimated timeline, they confirmed that it normally takes 
around 12 weeks to implement a service once an acceptable bid has been received, as it 
takes this time to apply and receive service licences and finalise procurement processes 
(contracts etc.)  
 

With this in mind, If there is a suitable bid (which I really hope and expect there to be, as this 
part of the service is a relatively simple circular bus service) the go live date of the bus 
should be around the end of August 2018. 

I will do everything in my power to ensure this date is met. 

 Many thanks 

 Jay Clarke 23.05.18 

A more detailed response is shown on following pages in case anyone would like further detail. 

 



• In case anyone is not aware of the background and history: 
1. Section 106 contributions were secured from the Hauxton Meadows development, 

towards a bus service to get residents to and from the Trumpington Park and Ride. 
 

2. Included within the Section 106 legal document, were some additional 
requirements, which requested the inclusion of: 

 
• A return bus service to Trumpington Park and Ride during peak hours 
• An off peak “Demand Responsive Service”  

(where a resident with mobility difficulties, can telephone some days in 
advance, and the bus which was running the peak service, then fulfils pre-
booked journeys during the day before resuming the afternoon peak time 
Park and Ride return service) 

• Include other surrounding areas where possible 
• One free annual ticket to be issued to each Hauxton Meadow household to 

allow free of charge travel on the new service for a period of one year 

 

• In May last year, you may recall that I sent a questionnaire to every household in Hauxton, 
asking for input from residents to help shape the service, so that the service was as tailored 
to resident needs as possible. There was a great response, and the output of this survey 
helped shape the service proposal. 
 

• After getting the right length of route, to maximise frequency, minimise journey time and 
include borders of other villages, and working through challenges put to us from other bus 
operators in the area, (as well as creating a new timetable) we were in a position to issue a 
tender asking for companies to put in bids for the service explaining how they were going to 
fulfil the service with a cost.  
 
 

• On 28 February 2018 the Tender we had issued for the Bus Service Contract (Via 
Cambridgeshire County Council as the Local Transport Authority) closed. Only two bids were 
received, and neither were acceptable. 
 

• It appears that the tender was difficult to deliver seeing as most organisations offer either a 
bus service, or demand responsive service. No companies were able to deliver both at once 
within the specification. 
 

• This was frustrating, as the service go live was anticipated in April/May 2018, however was 
delayed. 
 

• To minimise any further delays, the tender documents were then re-written to separate out 
the demand responsive element, and concentrate on delivering the standard bus service 
first, with a view to addressing and delivering the demand responsive element once the 
standard service was up and running. 
 



• This second tender closed on 9 May 2018. Again the procurement exercise was run through 
our colleagues at Cambridgeshire County Council Transport department, and I have been 
told today that there have been three bidders for the service. 
 

• Cambridgeshire County Council will assess these bids over the coming few weeks. They state 
they are very busy and their workload is very high meaning some delay in scoring the three 
bids but will get around to it as soon as they can. 
 

• When I pressured them for an estimate of when we could expect an up and running bus 
service, today they informed me that including procurement and registration timeframes, 
and only IF there is a compliant bid, they would estimate a further 12 weeks until the initial 
service go live. 
 

• This would indicate a best guess go live date of the end of August 2018. 

 


